Michael Miya, President
Ed Esajian, Treasurer

EXCELSIOR/KINGS RIVER Tony DeGroot, Director

Resource Conservation District ~ Paul Newton, Director
Nathan Heeringa, Associate Director

Board Meeting
April 16, 2025 — 1:30 PM
870 Greenfield Ave., Hanford

1. Call to Order
a. Flag Salute

2. Public Comment
a. Any person may directly address the Board at this time on any item on the
agenda or any other item of interest within the subject matter jurisdiction of
the Board.

3. Special Presentation
a. Tony Azevedo

4. Financial reports
a. February Financials — Action
b. Invoices — Action
i. April 2025 KCFB Contract Invoice

5. Meeting Minutes
a. March 2025 regular meeting minutes — Action

6. NRCS Report

7. Old Business
a. Grants
i. CDFA Healthy Soils Program (HSP)
ii. CDFA Water Efficiency Technical Assistance (WETA)

8. New Business
a. Innovative Ag Services Consultant Bid - Action

9. Adjournment

Next Regularly Scheduled Meeting
May 21, 2025
1:30 PM
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County of Kings
KCFEFS Trial Balance Summary
Accounting Period 8/2025
As Of Feb 28, 2025

Selection Criteria: Fund(s) 710240 - Excel/Kings River Consvtn
Report Generated on Mar 17, 2025 8:10:01 AM Page 1 of 1

Fund: 710240 - Excel/Kings River Consvtn

GL Account GL Account Description Debit Balance Credit Balance
Assets
710240-10000 Excel/Kings River Consvtn/Cash In Treasury 119,164.21
Subtotal - Assets 119,164.21
Liabilities

710240-51000 Excel/Kings River Consvtn/Warrants Payable
710240-59999 Excel/Kings River Consvtn/VOUCHERS PAYABLE
Subtotal - Liabilities

Fund Balance

710240-71002 Excel/Kings River Consvtn/Fund Balance Unavailable 27,699.94
710240-71009 Excel/Kings River Consvtn/Fund Balance Available 176,258.30
Subtotal - Fund Balance 203,958.24
Revenue

710240-84000 Excel/Kings River Consvtn/Interest On Current Deposits 4,068.00
710240-88025 Excel/Kings River Consvtn/Other Revenue 477,603.33
Subtotal - Revenue 481,671.33
Expenditure

710240-92047 Excel/Kings River Consvtn/Contractual Services 566,465.36

Subtotal - Expenditure 566,465.36

Fund Totals 685,629.57 685,629.57

Fund is in Balance

User Name: KCGC\tramirez
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County of Kings
KCFEFS Trial Balance Detail
Transaction Dates Between Feb 1, 2025 and Feb 28, 2025

Selection Criteria: Fund(s): 710240 - Excel/Kings River Consvtn, All Keys, All Objects, All Sets

Report Generated on Mar 17, 2025 8:10:01 AM Page 1 of 1
GL Organization Key FUND DEPT FTYP CATG SUBF DIVI BDUN
710240 - Excel/Kings River Consvtn 710240 000 FIDCRY SD 0000 0000 000000
Date Reference Description Period Year Debit Credit Transaction Amount
10000 - Cash In Treasury
02/03/2025 064521 Prop 68 Riparian Grant#302-102 08 2025 $0.00 $28,404.98 ($28,404.98)
02/05/2025 61D6E196-0012  12/11/24- WEB Design Services 08 2025 0.00 99.00 (99.00)
02/12/2025 20074551 HSP Reimbursement 08 2025 0.00 10,147.46 (10,147.46)
02/13/2025 180541 GSRMA - LPSF Reimbursement 08 2025  1,000.00 0.00 1,000.00
02/27/2025 180962 KRCD Reimbursement 08 2025 14,354.18 0.00 14,354.18
Object 10000 Total $15,354.18 $38,651.44 ($23,297.26)
51000 - Warrants Payable
02/03/2025 064521 Prop 68 Riparian Grant#302-102 08 2025 $28,404.98 $0.00 ($28,404.98)
02/05/2025 61D6E196-0012  12/11/24- WEB Design Services 08 2025 99.00 0.00 (99.00)
02/07/2025 20074551 HSP Reimbursement 08 2025 0.00 10,147.46 10,147.46
02/12/2025 20074551 HSP Reimbursement 08 2025 10,147.46 0.00 (10,147.46)
Object 51000 Total $38,651.44 $10,147.46 ($28,503.98)
88025 - Other Revenue
02/13/2025 180541 GSRMA - LPSF Reimbursement 08 2025 $0.00 $1,000.00 $1,000.00
02/27/2025 180962 KRCD Reimbursement 08 2025 0.00 14,354.18 14,354.18
Object 88025 Total $0.00 $15,354.18 $15,354.18
92047 - Contractual Services
02/07/2025 20074551 HSP Reimbursement 08 2025 $10,147.46 $0.00 $10,147.46
Object 92047 Total $10,147.46 $0.00 $10,147.46
GL Key 710240 Total $64,153.08 $64,153.08 ($26,299.60)
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~KINGS COUNTY FARM BUREAU

BILL TO

Excelsior/Kings River RCD
870 Greenfield Ave

Hanford, CA 93230

EKRCD Contract

870 GREENFIELD AVE

HANFORD, CA 93230-3570 US
+15595843557

kefb@kcefb.org

www.kcfb.org

INVOICE

20074610
DATE 04/01/2025
TERMS Net 30
DUE DATE 05/01/2025
1 2,500.00 2,500.00
BALANCE DUE $2,500.00

Page 4 of 17

Page 1 of 1



EXCELSIOR/KINGS RIVER Regular Meeting Minutes
Resource Conservation District March 19, 2025

Board members present: T. DeGroot, E. Esajian, M. Miya, P. Newton
Others present: B. Bain, I. Vietti, T. Flores, D. Ference

1. Call to Order: 1:34 PM

2. Public Comments:
a. D. Ference provided an update from County Counsel regarding the vacant board seat.

3. Financial Report
a. A motion was made by Ed Esajian, seconded by Tony DeGroot, and passed without
opposition, approving the January 2025 Financial Report as presented.
b. A motion was made by Tony DeGroot, seconded by Paul Newton, and passed without
opposition, approving invoices as presented.

4. Meeting Minutes:
a. A motion was made by Ed Esajian, seconded by Tony DeGroot, and passed without
opposition, approving the February 2025 reqular meeting minutes as presented.

5. NRCS Report
a. N/A

6. Old Business:
a. Grants
i. D. Ference provided updates.
b. Form 700
i. No actionable items to report.

7. New Business
a. Fund opportunities — lan Vietti provided grant funding opportunities.

8. Adjournment: 3:29 PM
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INNOVATIVE AG SERVICES

1201 Delta View Road, Suite 5, Hanford, CA 93230
P (559) 587-2800 | F (559) 587-2801 | www.innovaliveag.net

Professional Services Agreement

INTRODUCTION

This Professional Services Agreement (Agreement) made , 2025 (Effective Date) is
by and between Innovative Ag Services, LLC (IAS), located at 1201 Delta View Road, Suite 5,
Hanford, CA 93230 and (Client)

(Client Address), as authorized by
(Authorized Signer).

whose address is

SCOPE OF WORK

The scope of work identified in this Agreement includes IAS researching the following grant

funding programs from related to the
Details of the grant funding program research are as follows:

e CEligibility requirements, funding amounts, timeframes, primary criteria for awarded grants,
application costs for funding, and expert opinions on the likelihood of receiving a grant from

the specific agency or program.

FEE SCHEDULE

The project operates on a time and materials basis, not to exceed $2,500. Permit fees,
subcontractor fees, or any other reimbursable expenses necessary for the project's completion
are payable to IAS within 30 days of receiving the itemized invoice. The estimated cost is outlined

below but may change due to unforeseen circumstances.

COMPLETION CRITERIA

Work will begin immediately upon receipt of this Agreement in anticipation of meeting the
submittal dates. In signing, you accept all services and fees as outlined. You also agree to
participate in the data collection, as required and necessary, so that IAS can provide a timely

submittal.

Authorized Signer Authorized Signer Name Date

(Authorized Signer Initials) Page 1 of 2
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# INNOVATIVE AG SERVICES

1201 Delta View Road, Suite 5, Hanford, CA 93230
P (559) 587-2800 | F (559) 567-2801 | www.innovativeag.net

Grant Research and Reporting Proposal

INTRODUCTION

The following proposal has been prepared by Innovative Ag Services, LLC (IAS) to provide grant research,
identification, and presentation consulting services for (Client) to assist them in
identifying opportunities that meet their organization's program priorities.

SCOPE OF WORK

The scope of work identified in this proposal includes the following items to be delivered to the client on an ongoing

basis.
Conducting 10 hours of monthly research to identify potential grants that meet the Client's objectives.

Conduct an initial assessment of potential grants’ time and material requirements.

Preparing a monthly report of all identified potential grants for distribution to the Client.

Presenting the monthly report to the Client at meetings of the Client’s choosing.

Conducting further research into opportunities identified by the Client of interest requires additional time to
be billed on a time and material basis.

Review for conflict of interest and contact 31 party grant writers for grant writing proposals for the Client.

. Facilitate 3rd party grant-writing agreements for the Client when not providing direct grant-writing services
8. Prepare grant applications at the request of the Client on a per-agreement basis.

O B0 hy

M@

FEE SCHEDIULE

The cost of sub-contract fees or any other reimbursable expenses necessary to complete the project is payable to IAS
within 30 days of receipt of the itemized invoice. The items below indicate the level of service desired for this Scope and

Client:

FEE Schedule:
LABOR CATEGORY HOURLY RATE PROJECTED HOURS
1| GOVERNMENT FUNDING SPECIALIST | $105 _ 3 (MONTHLY)
(GRANT RESEARCH MONTHLY)
[1| GOVERNMENT FUNDING SPECIALIST | $105 T&M
(GRANT RESEARCH, ADDITIONAL T&M)

Page 10f 2

CONFIDENTIALITY NOTICE: This communication and any accompanying attachment(s) are privileged and confidential. The information is

intended for the use of the individual or entity so named. If you aI@ag@@ir@‘hda? recipient, be aware that any disclosure, copying, distribution or
use of this communication and any accompanying attachment(s), or the information contained in it, is prohibited. If you have received this



INNOVATIVEAG SERVICES

1201 Delta View Road, Suite 5, Hanford, CA 93230
P (559) 587-2800 | F (559) 587-2801 | www.innovativeag.net

Expenses
The cost of permit fees, subcontract fees, or any other materials necessary to complete the project is payable to

IAS within 30 days of receipt of the itemized invoice.

Payment

Monthly research service paymeht is expected. At the client's request, additional research services on specific
programs will be available on a time and material basis and billed on the following month’s bill. The client must pay

invoices within 30 days.

TIME FRAME

Work will begin immediately upon receipt of this proposal. In signing this document, you accept all services and fees as
outlined in this proposal and agree to supply the necessary direction for Innovative Ag Services, LLC to provide a timely

summary of grant opportunities.

(Sign Here) (Billing Address)

(Print Full Name) (Date)

Page 2 of 2

CONFIDENTIALITY NOTICE: This communication and any accompanying attachment(s) are privileged and confidential. The information is
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Misc CA Department grants

DWR
LandFlex- funding for temporary fallowing. Expected Summer, $250 million

Riverine Stewardship Program/Urban Streams Restoration:

The RSP, supports fish passage improvements, and other similar projects to accomplish increased
ecological, stream management, climate, and community improvement benefits. The RSP’s goals
include: (1) protecting, restoring, and enhancing the natural environment of riparian systems. (2)
supporting innovations in green infrastructure that support fish migration improvements, and habitat
enhancement that benefit aquatic species, by reconnecting aquatic habitat to help fish and wildlife
endure drought and adapt to climate change.

Dept of Conservation
Multibenefit Land Repurposing Program (MLRP)

The Multibenefit Land Repurposing Program seeks to use this funding to increase regional capacity to
repurpose agricultural land to reduce reliance on groundwater while providing community health,
economic wellbeing, water supply, habitat, and climate benefits.

Based on discussions with Delta View Water Assn, there may be potential projects that could be of
interest to Delta View, TLDD, EKRCD, Water Blueprint, as well as other GSA partners in the Kings,
Kaweah, and Tule watersheds, that could be combined into a large regional project that would include
most of the above programs in concert, as well as other community grants and prop 4 monies to assist
in funding. It will require a grand vision and planning, as well as all parties willing to make tradeoffs to

get larger improvements.

Innovative Ag Services | 1201 Delta View Rd, Ste 5 | Hanford, CA 93230 | P(559) 587-2800 | F(559) 587-2801 | www.innovativeag.net
Page 9 of 17
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At A Glance

Program

The Multibenefit Land Repurposing Program seeks fo increase regional capacity fo repurpose
dgricultural land to reduce reliance on groundwater while providing community health,
economic wellbeing, water supply, habitat, and climate benefits.

Funding Source
This program is funded by the Budget Act of 2021 (SB 170, Ch. 240, Stat. 2021}

Critical Dates (proposed, subject to change)

Public Comment Period Closes—January 31, 2022

Solicitation Notice and Application released— February 22, 2022
Applications due— April 1, 2022

Awards Announced—May16, 2022

Contact for Questions

Department of Conservation
Division of Land Resource Protection
Keali'i Bright, Division Director
mirp@conservation.ca.gov

(916) 275-0676
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Potential Grant Overview

NRCS Grants

Regional Conservation Partnership Program (RCPP)

The Regional Conservation Partnership Program is an NRCS program that allows for regional planning
and funding of projects within a specific focus. Funds can be administered by NRCS like the EQIP
process, or by their partner in an internal process. Grants can range between $1-25 million but typically
have a 25% cost share. The WaterSmart RCPP is the best example of the benefits of RCPP.

Funding flowmeters, transfer structures (including regional infrastructure,) irrigation systems and
irrigation evaluations could make an attractive bundle.

Conservation Innovation Grant
NRCS’ grant program to develop new practices for conservation with three types: National, State, and

On-Farm Trials. These projects are meant to help develop new tools for EQIP, as well as test them on
the farm landscape in real settings. The Manure SDI and Recharge practices are examples of past CIG

projects.

One idea would be to develop a NRCS practice for annual testing and calibration of flow meters, to
help offset that cost. Several surrounding GSA’s are planning on those requirements, so a broad
partnership may be achievable.

Innovative Ag Services | 1201 Delta View Rd, Ste 5 | Hanford, CA 93230 | P(559) 587-2800 | F(559) 587-2801 | www.innovativeag.net
Page 12 of 17




Overview

The Regional Conservation Partnership
Program (RCPP) promaotes coordination of
Natural Resources Conservation Service
{NRCS) conservation activities with partners
that offer value-added contributions to expand
our collective ahility to address on-farm,
watershed, and regional naiural resource
concermns,

Through RCPP, NRCS seeks to co-invest with
partners o implement projects that
demonstrate innovative solutions to
conservation challenges and provide
measurable improvements and outcomes tied

to the resource concerns they seek to address.

Benefits

RCPP makes available a varisty of NRCS
conservation activities 1o help parthers,
agriculture producers, and private landowners
. addgress local and regional natural rescurce
challenges.

USDA is an equal opportunity provider, employer, and lender. 40 = (Fal

How it Works

RCPP is a partner-driven approach to
conservation that funds solutions to natural
resource challenges on agricultural land.
This program demonstrates the power of
pubic-private partnerships in delivering
resulis for agriculiure and conservation.
Once a RCPP project is established based
on the partner's goals, producers and
landowners are able fo work with the parther
and NRCS to create contracts that carry out
agreed-to conservation activities, RCPP
assistance can be used on all types of
agricultural operations including:

Canventional and organic

Specialty crops and commodity crops
Wildlife and forestry

Historically underserved farmers
Livestock Operations

® 9 & 2 @

How to Apply

Visit your local USDA Service center {o
see if your land is included in the scope of
current RCPP projects. You can find your
local service center find at farmers.gov/
service-locator.

Page 13 0f 17




investment in Innovation

Conservation Innovation Grants (CIG)

are competitive grants that drive public
and privale sector innovation in resource
conservation. CIG projects inspire creative
problem-solving—boosting production on
farms, ranches, and privaie forests through
improvements in water quality, soil health,
and wildlife habitat.

Program at a Glance

National and State CIG — Public and private
grantees develop the tools, technologies,
and strategies to support next-genaration
canservation efforts on working lands and
develop market-based solutions to resource
cF’  anges. Grantees must match the CIG
in\ - stment at least one to one.

On-Farm Conservation Innovation Trials

— Newly authorized in the 2018 Farm Bill,
On-Farm Trials supports more widespread
adoption of innovative approaches, practices,
and systems on working lands. Gn-Farm
Trials projects feature collaboration between
NRCS and partners to implement on-the-
ground conservation activities and then
evaluate their impact. Incentive payments
are provided to producers to offsel the risk

of implementing innovative approaches. The
Soil Health Demo Trial (SHD) component

of On-Farm Trials focuses exclusively on
implementation of conservation praciices

and systems that imprave soil health. Eligible
entities receiving SHD awards agree to follow
consistent soil health assessment protocols to
evaluate the impacts of practice and system
implementation.

Who is Eligible?

CIG applications are accepted from state

or local governments, federally-recognized
American Indian tribes, non-governmental
prganizations, and individuals in all 50 siates,
the District of Columbia, the Caribbean Area
{Puerte Rice and the Virgin Islands), and the
Pacific Islands Area (Guam, American Samoa,
Pacific Islands Area).

ClIG funds innovative, on-the-ground
conservation projects, including pilot projects
and field demoenstrations. Proposed projects
must conform to the description of innhovative
conservation projects or aclivities published
in the annual funding notice. With iis focus
on innovation, CIG does not fund projects
supporting technolegies and approaches
commonly used in the geographic area
covered by the application, including those
already eligible for funding through EQIP.

The maximum CIG award |s set annually by
the NRCS Chief and historically has been
either $1 million or $2 million. An applicant’s
CIG funding request must be matched at least
1:1 with non-federal funding. Maiching funds
can be any combination of cash and in-kind
contributions. The grantee is alsc responsible
for providing the technical assistance required
to successfully complete the project. NRCS
will provide technical oversight for each project
receiving an award.
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Historically Underserved
Farmers, Ranchers and
Forest Landowners

KN 3 recognizes the need fo provide special
consideration to historically-underserved
agriculiural producers and forest landowners
and strives o ensure that they benefit from
innovative technologies and approaches. Each
year, up to 10 percent of national CIG funds
are set asids for applicants who are historically
underserved (beginning, limited resource,
socially disadvataged, military veteran farmers
and ranchers, or American Indian tribes) or
community-based organizaticns that include or
represent these groups.

How to Apply

National CIG: A CIG funding notice is
announced each year. Funds for single- or
multi-year praojects, not te exceed three
years, will be awarded through a nationwide
competitive granis process. Projects may be
watershed-based, regional, multi-state, or
nationwide in scope. The natural resource
concerns eligible far funding through CIG
are identified in the funding announcement
and may change annually fo focus on new
a *merging, high priority natural resource

CGL.. LEINS.

Applications are evaluated by a technical
peer review panel against criteria identified

in the funding notice. The peer panel
recommendations are reviewed by an NRCS
Grants Review Board that makes funding
recommendations to the NRCS Chief. The
NRCS Chief makes the final award selections,

State CIG: The CIG state component
emphasizes projects that benefit a limited
geographical area. Participating states
announce their funding availability for CIG
competitions through their state NRCS offices.

g

USDA is an equal opporiunity provider, employer, and lender.

More Information

Once funds for CIG become available, a
funding notice is posted on granis.gov, the
federal e-Grants portal. The funding notice is
also posted on the NRCS website:
nres.usda.gov. The funding notice details
CIG requirements and the information
required from applicanis.

Complate applications must be submitted
through grants.goev and e-mailed to the NRCS
National Office at nreseig@wde.usda.gov.

For more information, visit nres.usda.gov/
farmbill or farmers.gov.

Find your local USDA Service Center at
farmers.gov/service-locator.

b YA
SLEY 218
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INNOVATIVE AG SERVICES = »

CDFA OARS Grants (name change to Office of Agricultural Resilience and Sustainability)

Healthy Soils and SWEEP Block Grants
Expected to come around this fall. HSP would likely require an expansion of the service area or
additional partners to be competitive. SWEEP Grant already written, just needs polish to resubmit.

Regional Equipment Sharing Program

Upcoming grant to fund the purchase of equipment for sharing in a region. Potential to develop more
technical advisory work, if used for healthy soils and pollinator habitat type programs. Waiting for
details. $15 million has been established as a line item in Prop 4, though about $150 million from
other nebulous programs could be used to enhance the grant. Statutory preference to applicants who

benefit small, medium, and SDFR producers.

TAP

Technical assistance in the form of hands-on application assistance to farmers and ranchers is critical to
the success of CDFA’s Climate Smart Agriculture (CSA) programs One-on-one technical assistance
improves accessibility of incentive funding to agricultural operations that otherwise may not have the
resources or technical expertise to complete the application process and implement the CSA programs

incentivized practices.

Innovative Ag Services | 1201 Delta View Rd, Ste 5 | Hanford, CA 93230 | P(559) 587-2800 | F(559) 587-2801 | www.innovativeag.net
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